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What are we doing here?

The goal here is to achieve greater profitability through analyzing the past, learning from it, and changing our behavior moving into the future.
One problem with this exercise is understanding questions like this: “Does action “W” produce outcomes “X”, “Y”, or “Z”?

How do you isolate AND understand the outcomes of a set of actions taken in a particular moment of time?

With so many micro-events (good and bad) happening every day when running a business, it becomes hard to get that “10,000 ft view” of your world.

The Answer: COHORT ANALYSIS!




Agenda

® \What is a cohort analysis?

® How to read a cohort analysis?

® Different types of cohort analysis?

® How to build a cohort analysis?

® How to use a cohort analysis?

Glew.



What is a cohort?

co-hort

I'ko hoért/

Learn to pronounce

Noun

1.

a group of people banded together or treated as a group.
"a cohort of civil servants patiently drafting legislation"

Crop Example:

Let’s say you are a crop farmer. You have a big field and will plant on different portions of your property
different times a year / season.

Each batch of crop you plant and watch grow at different times of year are different “cohorts” of crop.

Each separate cohort will be of different heights and health because each separate cohort of corn was
planted at a different time and experienced different events.

Thus if “Crop Cohort 1” gets lots of water and sun and grows fast, and “Crop Cohort 2” gets little water and
no sun and doesn’t grow as fast, you can clearly deduce that water and sun breeds healthier crops and
change your actions to ensure your crops get as much water and sun as possible.



How to Read a Cohort Analysis
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Cohort Analysis: Customers

2,878 163 126 121 99 66 73 55 61 66 22 62
4,265 209 127 98 87 63 48 46 45 27 81
4,775 220 123 103 89 53 67 58 18 56
3,813 151 102 79 57 49 48 16 44
2,389 106 64 35 34 30 15 27
1,980 86 50 42 29 18 25
2,421 61 33 30 1" 22
1,363 44 32 12 26
1,041 53 19 24
875 26 21
905 34

1,738



Cohort Analysis: Orders and Cash

Orders | 1 2 3 4 5 6 7 8 9 10 1 12

April 2018 2,984 223 168 146 113 79 88 63 68 71 26 64
May 2018 4,434 219 135 105 93 68 50 47 46 27 84

June 2018 4,968 235 130 108 93 54 72 60 18 59

July 2018 3,962 160 107 81 60 53 52 16 46

August 2018 2,557 112 68 36 34 31 15 29

Sept 2018 2,060 92 53 43 32 19 29
Oct 2018 2,493 69 35 30 1 23
Nov 2018 1,426 48 32 13 27
Dec 2018 1,086 59 21 25
Jan 2019 910 28 22
Feb 2019 927 35

March 2019 1,807

$176,013 $11,191 $8,978 $8,330 $6,835 $4,460 $4,096 $3,587 $3,509 $3,876 $980 $4,497
$238,983 $13,121 $8,305 $6,741 $5,438 $3,804 $3,561 $2,339 $2,759 $1,503 $5,111
$209,981 $9,734 $6,707 $6,373 $5,524 $3,490 $3,812 $3,619 $698 $3,656
$156,842 $7,105 $5,316 $3,548 $3,688 $2,889 $2,886 $582 $2,318
$114,804 $6,334 $3,588 $1,835 $1,811 $1,714 $1,030 $1,906

$89,477 $4,727 $3,425 $2,948 $1,957 $752 $1,993

$89,748 $4,287 $1,719 $1,200 $1,264 $989

$54,987 $1,721 $1,250 $532 $1,895

$42,064 $2,564 $1,112 $1,284

$34,579 $896 $1,317

$34,775 $1,840

$93,647



Cohort Analysis: AOV and CLTV
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Subscription [Absolute] Cohort Analysis

Subscription Retention
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Subscription [Percentage] Cohort Analysis
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How to Build a Cohort Analysis

Let’s move into Glew.io!



Case Studies

Pesticide Company
Make-Up Company

Subscription Coffee Company



